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Superintendent’s Office 
 
The superintendent is responsible for the administration of the schools and all district 
departments/programs according to policies of the board. 
 
The superintendent develops and implements a district organization reflecting management 
functions and responsibilities within the district. 
 
The superintendent works with the board of directors to set long-term goals and to determine the 
strategic efforts needed to meet those goals. 
 
 
 
 
 
 
 
 


